
SmartBossSmartBoss

Business analytical 
system for top 
management

SmartBossSmartBoss



IntroductionIntroduction
One of the main objectives of the use of modern IT
technologies by a company is building an 
system. 

Among the key questions that
company ask themselves are the
What is the present-day state of thingsWhat is the present-day state of things
What are the prospects and main trends
development? 
What actions should be taken to 

The main objective of a good controlling system
substitute company managers but 
these vital questions in a more practically feasible way, to 
create conditions to make more efficient and reasonable 
decisions.

IntroductionIntroduction
One of the main objectives of the use of modern IT-
technologies by a company is building an up-to-date controlling 

that executive managers of any
the following:

state of things in the company?state of things in the company?
prospects and main trends of business 

should be taken to improve the current situation? 

good controlling system is not to 
substitute company managers but to help them find answers to 
these vital questions in a more practically feasible way, to 

more efficient and reasonable 



The problem to be solvedThe problem to be solved
Each major company with a number of relatively 
independent business units, divisions or departments 
needs more than just accounting and inventory 
controlling software systems.
The company lacks a system that would 
investors and management team
going on, why the company revenue dynamics is this or 
that,  what should be done to decrease expenses and 
increase the profit, income, productivity etc.
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investors and management team to understand what’s 
going on, why the company revenue dynamics is this or 
that,  what should be done to decrease expenses and 
increase the profit, income, productivity etc.



The SolutionThe Solution
Smart Boss is the software system that works in 
conjunction with potentially 
and inventory controlling software packages and it 
allows top managers to see the allows top managers to see the 
business instantly. 

Smart Boss communicates with the business 
control ling systems via conversion block based on a 
specially designed Open Interface Definition
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conjunction with potentially any accounting, finance 
and inventory controlling software packages and it 
allows top managers to see the overall picture of their allows top managers to see the overall picture of their 

communicates with the business 
via conversion block based on a 

specially designed Open Interface Definition.



Main IdeaMain Idea

There are a number of companies providing
financial software  (accounting and tax)
small businesses and individuals.

Now it’s time to add new highly needed 
analytical software to their products variety.
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Market snapshotMarket snapshot
There is a well-known business analysis 
software made by SAP AG, Germany. It is a 
huge and very expensive
use data received from any
inventory controlling system.inventory controlling system.
Market lacks business analysis software
mid-size and small businesses. This software 
package should be comparatively 
should have ability to interchange data
widely used financial and inventory controlling 
systems.

Market snapshotMarket snapshot
known business analysis 

software made by SAP AG, Germany. It is a 
huge and very expensive package. SAP cannot

any other financial or 
inventory controlling system.inventory controlling system.

business analysis software for 
size and small businesses. This software 

package should be comparatively inexpensive. It 
interchange data with 

widely used financial and inventory controlling 



Usual financial software Usual financial software 
limitationslimitations

Unable to form arbitrary views
inventory data according to 
attribute sets; 

Creates of a statistical picture only
dynamics is missing;dynamics is missing;

 Scene modeling functions 
Unable to show trends, to forecast the situation and 

to estimate risk;
 Insufficient speed of responding

concerning the need for analytical information 
preparation.

Usual financial software Usual financial software 
limitationslimitations
arbitrary views of financial and 

inventory data according to arbitrary attributes and 

statistical picture only,  whereas the 

functions unavailable;
, to forecast the situation and 

Insufficient speed of responding to the request 
concerning the need for analytical information 



Smart BossSmart Boss
• Instant access to your major business information from 
anywhere in  the world

• Market analysis of your business data

• Risk management

• Access validation and data protection

• Risk management

• Market forecast
• Advantage for a company with several divisions working
different countries: ability to work with 
currencies and to take into account 
given country.
• Compatibility with any accounting system via 

Smart BossSmart Boss Key Features :Key Features :
to your major business information from 

of your business data

data protection

for a company with several divisions working in 
ability to work with different local 

and to take into account high inflation rate of the 

with any accounting system via Open Interface



Web-interface

On-Line Analytics,
Data Mining etc.

Accounting,
Inventory Control etc.

Unit 2
Business Unit 1

Inventory Control etc.

Smart Boss

Existing 

Open Interface

Unit N
Unit 3

Unit 2

Existing 
accounting system



Sample of inventory dynamics analysisSample of inventory dynamics analysisSample of inventory dynamics analysisSample of inventory dynamics analysis



Sample of profitability comparison 
analysis

Sample of profitability comparison 
analysis



Sample of weekly periodicity analysisSample of weekly periodicity analysisSample of weekly periodicity analysisSample of weekly periodicity analysis



Sample of forecastSample of forecastSample of forecastSample of forecast



Smart Boss Key Technologies
• MS SQL Server 2000 with

Analytical Processing) cubes

Data Mining Data Analysis

• Thin client technology for remote access

• Forecasting Algorithms

• Comprehensive Visualization Tools
• WAP-ready Web Interface
• Data Exchange Services

• Data Mining and Data Analysis

Key Technologies :
MS SQL Server 2000 with OLAP (On-Line 

cubes

Data Analysis

Thin client technology for remote access

(including Neural Networks)

Visualization Tools
Web Interface

Data Exchange Services

Data Analysis Algorithms



SummarySummary

SmartBoss covers the market need for 

comparatively inexpensive

analysis software for mid

businesses.

SummarySummary

SmartBoss covers the market need for 

inexpensive business 

analysis software for mid-size and small 



SummarySummary

• Instant remote access to major business information

• Business analysis based on company financial data

• Access validation and data protection

Smart Boss Key Features :

• Business analysis based on company financial data

• Risk management

• Market forecast

• Compatibility with any accounting system via 

• Ability to work with different local currencies
and to take into account high inflation rate

SummarySummary

to major business information

based on company financial data

data protection

Key Features :

based on company financial data

with any accounting system via Open Interface

local currencies at the same time 
high inflation rate of different countries.


